 PROVIDENCE CREEK ACADEMY

BOARD OF DIRECTORS MONTHLY MEETING

January 31, 2014 
Executive Session 6:00 P.M. Board Room

Personnel and Student Matters
Present:  Audrey Erschen, Amy Santos, Gary Stulir, Chris Craig, Chris Senato, Robyn Roberts
Regular Meeting 7:00 P.M. Library
1. Call to Order, Pledge of Allegiance, Moment of Silence – 7:10pm
2. Change to the Agenda - none
3. Opportunity to address the Board of Directors - none
4. Approval of the December 2013 Board Meeting Minutes – Stulir/Craig
5. Board Committee Reports – Code of Conduct – rescheduled due to snow
Finance Committee: We received portion of our budget and are expecting

December’s total expenditures was 50%; total operating budget was at 43.46%
Amendment to Race to the Top: $28,000 was not spent in the first year of RTT funds, recode technology (laptops, possibly for server).  The amendment was ‘informally’ approved.
Personnel:  Administration recommended hiring of long-term sub for music and choral position while staff member is out on maternity leave.
Curriculum:  Reviewed language program survey results – 3 main finds:  Spanish preferred by most, being able to converse,  
6. Reports 

a. Head of School – Enrollment lottery – next Thursday at 10am – see report 
Snow days – right now recommendation is for us to add 15 minutes to the end of the school day to make up some of the hours.  This would make the end of the school day 3:45pm – then our last student day would be June 16th
We have received 60 laptops (2 more carts) and 29 desktops.  Our old server crashed over Christmas break, but luckily all the data was transferred to the new server beforehand.  The 15 laptops for staff, that are to replace the XP machines, are almost ready to go.  They just need to be added to the domain, so they may be ready by Monday.

We currently have a few “dead spots” for our wireless signals

We will need to purchase another cart.

b. Director of Finance and Personnel – no report
7. New Business
a. Action Items

1. FY 2014 December Budget – Senato/Stulir
2. DOE Monthly Budget December 2013 – Stulir/Craig
3.  Race to the Top Budget Summary Amendment SY 2013-2014 – Stulir/Senato
4. Snow Day make ups – Roberts/Craig – Add an additional 15 minutes to the end of the school day
5. Personnel Matters

a. Hiring-Music Educator/Choral Director Long Term Substitute – Craig/Stulir - Roberts abstained
b. Suspension Employee 01-14 – Craig/Senato - Roberts abstained
Motion to go into executive session – Stulir/Roberts

Motion to hold a Board workshop on February 16th at 1pm – Craig/Stulir
8. Adjournment   - Stulir/Roberts
